How to effectively give a Speech Evaluation using the PIES Evaluation Technique

(PIES = Positives, Improvements, Encouragement & Summary)

List two specific (P) positive points you observed.

1.

State one personal reaction to the speech, either positive or negative.

State one (I) improvement.

Give (E) one encouragement statement.

Give (S) a summary statement.

Created by Donna Williams based on David Caban’s PIES Technique.



